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Introducing the TRM

What is the Trauma Recovery Model?
The Trauma Recovery Model is a
roadmap to help professionals care for
and guide troubled children, young
people and vulnerable adults towards
recovery.
It is a composite model that combines
theories
of
child
development,
a�achment and neuroscience with hands
on prac��oner skills. It provides prac�cal
guidelines
for
knowing
which
interven�ons to use and when.
This means prac��oners can recognise
the presen�ng behaviours of vulnerable
people in their care, understand the
psychological needs that underpin

behaviours and can iden�fy the types of
interven�ons that best address those
needs.
Working

in

the

TRM

way

puts

rela�onship building and therapeu�c
interac�on ﬁrst, media�ng the impact of
trauma. This paves the way for
interven�ons that are tailored and
sequenced in a way that really can make
a diﬀerence.
The TRM is a tried, tested and evaluated
approach that’s being used by
prac��oners across the UK and beyond;
giving them the conﬁdence and skills to
help build posi�ve futures
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Theory into prac�ce
evidence to construct their own unique
solu�on to making the theory work in
prac�ce.

a highly posi�ve independent evalua�on
of its applica�on in youth jus�ce
services.

Since then the model has been applied in
a wide range of secure and community
se�ngs. Chosen to be at the heart of the
Youth Jus�ce Board’s work on traumainformed prac�ce, the TRM has received

You can read about the full theory of
change behind the TRM in our paper
from the Prison Service Journal.1

An approach to suit you

Where did TRM come from?
The TRM was developed by Dr. Tricia
Skuse and Jonny Ma�hew in response to
the highly complex and challenging
young people they worked with; children
with
mul�ple
adverse
childhood
experiences, extreme welfare needs and
a history of serious oﬀences.
In common with many who display

disrup�ve and challenging behaviour,
these young people had suﬀered a suite
of adverse childhood experiences - such
as abuse, trauma, neglect and impaired
mental health. Faced with a situa�on in
which it was hard to know what to do to
help - and where standard approaches to
working with children seemed to make
li�le impact - they looked to the

We have the full range of training,
resources and support needed to get
you and your teams up and running with
the Trauma Recovery Model.

OK, so that’s the dream. But we
recognise not every organisa�on is ready
to take the plunge. That’s why we oﬀer
ﬁve levels of support. You can dip your
toes in with a one day basic taster, dive

Our mission is to develop your systems,
structures and staﬀ culture so every
interac�on with your clients is high
quality and eﬀec�ve because it’s
trauma-informed. Ideally, we want the
TRM to be the catalyst for whole service
transforma�on; giving all your people,
from strategic leadership to the folks
that change the lightbulbs, the same
mission to help troubled people move on
to a be�er life.

in and get bespoke training, consultancy
and post implementa�on support, or
choose any level in between.
As well as oﬀering open access courses
at a range of loca�ons across the UK, we
will come to you and deliver all our
packages on site.
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Training only packages
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Yellow: Basic understand
One day introduction; the impacts of

traumatic developmental experiences on
children’s attachment

& behaviour:

Attachment

↔ The learning cycle
↔ Secure base

Blue: Introduction to TRM
A two day course. Day one provides
the

same

course.

Day

learning
two

as

explores

the

the

basic
TRM

itself and how it relates to common
practice

tasks

and

how

it

can

be

applied. At the end of this course
delegates will understand:

↔ PTSD

↔ Developmental trauma
Neuro-development

↔ Brain development

↔ Attachment, trauma & the brain
Adverse Childhood Experiences
↔ Latest research & prevalence
↔ Impact on life chances
Interventions

↔ Trauma-speciﬁc interventions
↔ Empathic ‘parenting’

↔ Working with P.A.C.E

↔ Approach behavioural issues in

light of attachment and respond
appropriately

↔ Understand and practice CPR:
Consistency, Predictability &
Reliability

↔ Identify and apply strategies of
PACE: Playfulness, Acceptance,
Curiosity & Empathy

↔ Match the child’s vitality of aﬀect
as a calming and attuning

Trauma

↔ Episodic trauma

And the practice. How to. . .

The Theory . . .
↔ The Trauma Recovery Model
and underlying principles

↔ Common shortcomings of standard
assessment processes and how to
do better

↔ The importance of sequencing

interventions to the development
of the child

↔ Key practice principles to guide
how we care for and manage

technique

↔ Use diﬀerent approaches to

honour loss in children & help
them process grief safely

↔ “Work through” trauma with

children, knowing what to do to
help this process

↔ Recognise when children are

beginning to move on and know
how to encourage this

↔ Apply TRM thinking in order to
identify children’s progress
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We work with you to review, redesign
extensive

and implement the TRM as an integral

discussion
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your partners will apply the TRM
to your area and client groups.
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post

We

training

planning, consultancy and clinical support
needed to fully embed the model and
give your TRM Practitioners wings!
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What people are saying about TRM
TRM in Inspection

Feedback from Managers

And Practitioners

“This approach helped professionals to focus on
engagement and address priority needs, such as
accommoda�on, as a precursor to addressing their
oﬀending behaviour.”

“Loved the way the trainers illustrated with actual
examples. I'm keen to do further reading and share with
the teams I support." (Family Support Manager)

“Fantas�c! I was able to relate to the diﬀerent scenarios
they used to see how to apply it to young people on the
unit.” (Prison Oﬃcer)

Accommoda�on of Homeless 16 and 17 Year Old Children

"Prac�cal ways of working with children with realis�c
strategies we can use within the �me and resources we
have." (Children's Services Manager)

“Trainers are excellent, enthusias�c, knowledgeable and
clear communicators.” ( Social Worker)

Working With Youth Oﬀending Teams: A joint inspec�on by HMI
Proba�on, 2016

“Interven�ons should be tailored to take account of the
impact of trauma . . . a number of approaches that do
that have been developed . . . these include . . . the
Trauma Recovery Model.”
The Work of Youth Oﬀending Teams to Protect the Public: An
inspec�on by HMI Proba�on, 2017

“Each boy was assessed for individual work with the
two interven�ons oﬃcers using a TRM-informed
approach . . . an interes�ng response to mee�ng the
o�en complex needs of boys at the unit.”

“Extremely well delivered training with complex
informa�on given in a way that’s easy to understand.
Lots to think about and take back to my role.” (Careers
Adviser)
"A great romp through a lot of deep stuﬀ!" (Youth
Worker)
"The most insigh�ul training I have completed. Has
made me feel refreshed" (Social Worker)

Unannounced inspec�on of Young Persons’ Unit, HMP & YOI Parc,
HMI Prisons, 2018
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About us

Dusty Kennedy, MA; BSc(Econ)
Jonny Matthew, MSc; BA; DipSW; DipCCJ; RSW
Jonny is a part �me Prac�ce Change Lead for the YJB. He is

Dr Tricia Skuse, CPsychol; AFBPsS; BSc
Tricia is a Senior Clinical Psychologist with the All Wales
Forensic Adolescent Consulta�on and Treatment Service
(FACTS) and and clinical lead for the Enhanced Case
Management Project; a collabora�on between FACTS and the
Youth Jus�ce Board applying the TRM to youth jus�ce. She
also works freelance providing training, consultancy and
supervision to public, private and charitable sectors.
Tricia has a background in CAMHS and Learning Disability
Services. She spent four years as clinical lead at Hillside
Secure

Children’s

Home,

providing

assessment

and

interven�ons for young people on criminal and welfare
orders. Prior to retraining as a clinician Tricia was a Research
Fellow at Loughborough University and Dar�ngton Social
Research Unit, focusing on outcomes for children in care.
Tricia is HCPC and BPS registered with a special interest in
a�achment and trauma-related diﬃcul�es in adolescents and

working to develop, test and evaluate the ECM in youth
oﬀending teams for young people with complex and proliﬁc
oﬀending histories. He is also Youth Forensic Co-ordinator for
FACTS, where he is the harmful sexual behaviour specialist.
In addi�on, Jonny works as a a freelance consultant social
worker and criminologist for the public, private and charitable
sectors. This includes consultancy, training, assessment,
inspec�on, edi�ng and supervision.
Jonny has a background as a youth oﬀending team (YOT)
oﬃcer for 5 years, 10 years as an adolescent sexual oﬀending
specialist with Barnardo’s and three years as Deputy Manager
of Hillside Secure Children’s Home. He writes a blog at
JonnyMa�hew.com and recently published his second book,
‘Working With Troubled Children and Teenagers.’
Jonny is a former Chair of NOTA Wales and Na�onal

Dusty is Na�onal Partnership Lead working in Public Health
Wales on the Early Ac�on Together Programme; a pan-Wales
collabora�on introducing trauma-informed prac�ce to the
four police forces and wider criminal jus�ce agencies. He also
provides independent management and systems consultancy,
specialising in services for vulnerable people.
Dusty has 17 years experience working in the youth jus�ce
system; ﬁrst as a volunteer mentor and, most recently, 6 years
as Director of the YJB in Wales. He was responsible for
na�onal oversight of the community youth jus�ce system,
contracts and commissioning of the children's secure estate,
government rela�ons and developing innova�ve prac�ce;
including the ECM project to test applica�on of TRM in YOTs.
Before this he spent three years as Welsh Government Head
of Youth Jus�ce Strategy; using experience gained in YOT
prac�ce and senior management at the na�onal policy
formula�on level.

Commi�ee member of BASW Cymru.

young adults; par�cularly those involved in the looked a�er
and criminal jus�ce systems.
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To ﬁnd a package to suit your budget and organisa�on, go to www.traumarecoverymodel.com or
email bookings.trm@gmail.com. Demand is high so get in touch soon and avoid wai�ng too long!

